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Client Information & Site Assessment Package

Purified Water Vending Solutions for South Africa
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01 EXECUTIVE SUMMARY — WHAT IS AQUAVEND?

AquaVend SA provides commercial purified water vending solutions throughout South Africa. We install and support
fully automated water purification machines at high-traffic locations — giving communities, businesses and
entrepreneurs affordable, on-demand access to purified water, 24 hours a day, 7 days a week.

WHAT WE DO WHY IT'S GROWING WHO USES IT
We install, operate and support South Africans spend billions on Petrol stations, residential estates,
commercial-grade water purification bottled water annually. Water vending schools, garages, farms, shopping
vending machines connecting to any offers purified water at a fraction of the centres, factories and community
water supply and dispensing purified cost — creating strong demand in entrepreneurs — anyone with foot
water on demand. estates, schools, communities and traffic and a water connection.
businesses.

HOW THE MACHINES WORK

Sediment Filter - Carbon Filter - Fine Filter -~ RO Membrane 0.0001pm - Coconut Carbon - UV Sterilisation — Cashless
Payment - Collect Your Water

02 WHY CHOOSE AQUAVEND?

With over 15 years of water treatment experience and a dedicated South African team, AquaVend delivers turnkey water
vending solutions backed by local support, advanced technology and flexible business models.

1

5 Years Water Treatment Experience []  Multiple Ownership Models

+

[ | South African Installation & Support []  Nationwide Support Capability

[ ] Commercial RO Purification Technology [ Custom Branding Options

[l Remote Monitoring Dashboard []  Low Operating Costs

[l Nayax Cashless Payment Integration []  No Staff Required

[l UPS/Backup Power Compatible []  Low-Pressure Water Supply Compatible

m Load Shedding & Water Outages — Built for South African Conditions

AquaVend machines are compatible with UPS and battery backup systems to maintain operation during load shedding,
and are engineered to function at low water pressure. Speak to your consultant about the right backup configuration for
your site.
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03 MARKET DEMAND & INDUSTRY INTEREST

Demand for affordable purified water vending solutions has been demonstrated before any significant
marketing investment.

100+ RO 2

Inbound Enquiries Advertising Spend Active Purchase Opportunities
HOW ENQUIRIES WERE RECEIVED INTEREST FROM
[0 Generated organically — no paid advertising O Entrepreneurs
0 Website & emall 0 Petrol stations
0 WhatsApp 00 Schools & universities
0 Phone calls O Residential estates

0 Community projects
[0 Business owners

04 EXAMPLE REVENUE POTENTIAL

ILLUSTRATIVE EXAMPLES ONLY

The figures below are illustrative examples to help you think about income and ROI. A water vending machine requires
no staff and operates 24/7, making it a genuinely passive income asset.

10 Customers/Day @ R13 avg (starter) R130 R3,000+ R36,000+

30 Customers/Day @ R13 avg R390 R9,000+ R110,000+
50 Customers/Day @ R15 avg R750 R18,000+ R220,000+
100 Customers/Day @ R15 avg R1,500 R36,000+ R440,000+

m Disclaimer: Actual performance depends on your location, customer traffic, pricing strategy and machine model. These figures are
illustrative only and do not constitute a guarantee of earnings. AquaVend will provide a site-specific revenue estimate following your
site assessment.
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05 HOW IT WORKS — YOUR 5-STEP JOURNEY

Getting started with AquaVend is simple. From first contact to generating revenue, our streamlined process ensures a
smooth and professional experience.

1 2 3 4 S

Submit Site Receive Installation & Start Selling
Questionnaire Assessment Proposal Commissioning Purified Water

Most installations are completed within 4—6 weeks from proposal acceptance. Our South African team handles everything from
installation to training and ongoing support.
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06 OWNERSHIP & PARTNERSHIP MODELS

AquaVend offers four flexible models to suit every budget, objective and location type. Whether you want to own
outright, enter with minimal capital, or simply host the machine — we have a solution for you.

PURCHASE RENTAL LEASE-TO-OWN PARTNERSHIP

Tailored Commercial
Proposal

0 Own the machine outright

0 Set your own water pricing

Monthly options
available

0 Lower upfront investment

O Fixed predictable monthly
fee

Flexible finance
options available

[ Affordable monthly
payments

O Ownership at end of term

No upfront
investment required

0 AgquaVend installs &
operates

O Revenue shared monthly

[ Keep 100% of revenue

generated 0 Maintenance included [0 10% annual escalation [J Zero capital required

0 AquaVend handles all
maintenance, sanitation &
filter replacements

[ Ideal for entrepreneurs,
investors, schools, estates &
commercial sites

[ Keep 100% of revenue [0 Easier market entry

O Configuration customised
to your site requirements

0 Pricing confirmed following
site assessment

Each AquaVend solution is tailored to the customer’s location, water source, payment requirements, branding requirements and
business objectives. Pricing is confirmed following site assessment and business model consultation.

COMPARISON TABLE

Custom commercial proposal Investors, entrepreneurs,

1 0,
SLIEEER following site assessment Low (filters only) e UUIVTERl schools & estates
) . Fixed thl
Rental Monthly options available e fzweon y 100% yours Lower upfront entry
. ) . . Monthly
Lease-to-Own Flexible finance options available 100% yours Affordable market entry
payments
. . . Revenue .
Partnership No upfront investment required None share Site owners & landlords
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07 WHY PEOPLE CONTACT AQUAVEND

Over 100 prospective clients have contacted AquaVend during the past year seeking an affordable, scalable alternative
to traditional water businesses. Here are some of the motivations we hear:

"l want to start a water business without spending "Our estate needs affordable purified water for residents."

R200,000." — Estate Manager, Pretoria
— Entrepreneur, Johannesburg

"We want to reduce our bottled water costs significantly." "We need a water solution for our school community."
— Operations Manager, Cape Town — School Principal, Durban

1 1

"l need passive income from my property." "Our garage sees over 2,000 people daily — a water

— Property Owner, East Rand vending machine is a no-brainer."

— Garage Owner, Gauteng

Whatever your objective — passive income, community service, cost reduction or sustainability —
AquaVend has a model that fits.
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08 WHY WATER VENDING BEATS A TRADITIONAL WATER SHOP

Many entrepreneurs approach AquaVend after discovering that traditional water shop and franchise
models often require investments exceeding R200,000 plus ongoing operating costs and royalty fees.

TRADITIONAL WATER SHOP AQUAVEND MACHINE

OO Premises / lease required 00 Small footprint — fits almost anywhere
0 Staff required 0 No staff required

[OHigher startup cost [0 Lower startup cost

[OHigher ongoing operating expenses 0 Low operating costs

OFixed opening hours 0 Operates 24 hours, 7 days a week

O Franchise fees often apply [ Flexible ownership options

[0 Stock management required 0 Fully automated

AquaVend machines connect directly to your existing water supply and purify on-site, on demand. There is no stock
to manage, no staff to schedule and no fixed operating hours to maintain. The machine works while you sleep.
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09 SITE ASSESSMENT QUESTIONNAIRE

To prepare an accurate, site-specific proposal, please complete the questions below and return to
info@aquavend.co.za. All information is kept strictly confidential.

A. YOUR DETAILS

Q1 Full Name

Q2 Contact Number (Phone / WhatsApp)

Q3 Email Address

Q4 Company or Organisation (if applicable)

B. YOUR LOCATION

Q5 Where is your site located? (City / Town / Area)

Q6 What type of site is this?

m Petrol Station / Garage m School / University m Residential Estate

m Shopping Centre m Gym / Sports Club m Business Park

m Factory / Industrial m Farm m Community / Township
m Entrepreneur / Reseller m Other (describe below)

Q7 Approximate customers / visitors per day?

m Under 100 m 100-500 m 500-2,000 m 2,000-5,000 m Over 5,000

Q8 Is the proposed machine position covered or sheltered?

m Fully covered / indoor m Semi-covered / canopy m Outdoor / open

Q9 Is there a water connection near the proposed position?

® Yes — municipal m Yes — borehole m Not sure = No

Q10 Is there a 220V power point and drain nearby?

m Yes to both m Have power, no m Have drain, no = Not sure
drain power

C. BUSINESS PREFERENCES
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Q11  Which ownership model interests you most?
m Purchase (own outright) m Rental (monthly fee)

m Partnership (zero upfront) m Not sure yet — send me more

info
Q12 How would you prefer to proceed?

m Purchase outright m Rental (monthly fee)

m Partnership (zero upfront) m | require financing options

Q13  What is your biggest objective?
m Generate passive income m Start a water business

m Reduce bottled water costs m Improve sustainability

Q14  How soon are you looking to proceed?

m As soon as m 1-3 months
possible

Q15 Do you currently sell bottled water or beverages?

m Yes = No

m 3-6 months

m [ ease-to-Own

m |ease-to-own (monthly
payments)

m Not sure yet

m Provide water to a community

m Other

m Just exploring

Q16  Would you like information on AquaVend financing or lease-to-own options?

m Yes m No

Q17  How did you hear about AquaVend?

m Website m Google Search

m Referral m WhatsApp

Q18 Estimated daily water demand at this site?
m Under 100 litres m 100-300 litres

m 500-1,000 litres m Over 1,000 litres
D. ADDITIONAL QUESTIONS / REQUIREMENTS

Q19

m Facebook

m Other

m 300-500 litres

Q20

Q21
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PLEASE ATTACH — Site Photos

m 3-5 clear photos of the proposed machine location
m Water connection point (tap, pipe or borehole outlet)
m 220V power connection (plug point or DB board)

m General surrounding area (indoor/outdoor, shelter)
m Customer traffic area (street, entrance, walkway)

Photos help us skip unnecessary site visits and prepare a more accurate proposal.
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10 NEXT STEPS — START YOUR WATER BUSINESS TODAY

You are one step away from your own water business. Complete and return this questionnaire and our team will be in
touch within 3 business days to arrange your site assessment.

1 Complete this questionnaire 2 Return to AquaVend
3 We conduct a site assessment 4 Receive your customised proposal

5 Installation & commissioning Start generating revenue

WHY ACT NOW?

0 Growing demand for purified drinking water across 00 Multiple ownership models — find the right fit for your

South Africa budget

00 Low operating overheads — no staff, no stock, low [0 Cashless payment technology built in — tap, card and
maintenance NFC ready

0 Scalable business opportunity — add more machines O Professional installation and ongoing support from our
as you grow SA team

Complete and return this package today to receive a customised proposal and site assessment.

READY TO GET STARTED?

O info@aquavend.co.za [1 010 312 5022 m www.aquavend.co.za

Return this completed questionnaire and we will be in touch within 3 business days.

AQUA N\ VEND
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